
PPSMC GOAL: ENSURE ACCESS TO EXCELLENCE IN HOSPICE PALLIATIVE CARE 
 

 

Impact 
Statement 

LOCAL:  
CCAC  
EOL Care Network  
Nursing and  
Home Support 
Agencies  
LTC Homes  
Hospitals  
Hospice Volunteer 
Programs  
Physicians  
Pharmacists  
Residential 
Hospices  
Other 

REGIONAL : 
 
Hospice Palliative 
Care Committees  
Regional EOL Care 
Network 
Committees  
Education Advisory 
Committees  
Regional Cancer 
Centers  
Regional Geriatric 
Programs 
  

 

CONSULTATION 
 

COORDINATION COLLABORATION / 
FACILITATION 

EDUCATION / 
SKILL DEVELOPMENT 

RESEARCH / 
EVALUATION 

The PPSM Consultant 
provides mentorship and 
leadership to teams and 
committees to promote 

effective hospice palliative 
care. 

The PPSM Consultant 
provides consultation in 

palliative care & pain and 
symptom management. 

The PPSM Consultant 
collaborates with 

community partners to 
facilitate quality hospice 

palliative care (HPC). 

The PPSM Consultant facilitates 
enhancement of hospice palliative 

care skill and knowledge for 
service providers in all settings. 

The PPSM Consultant 
promotes and supports HPC 

evaluation and research 
activities. 

-   links existing local HPC 
clinicians and resources  

-  promotes awareness of 
available community 
resources 

-  promotes development of 
interdisciplinary teams and 
supports team functioning 

 

Contributes to capacity-
building of front line 
service providers by: 
- mentoring   
- promoting use of 

evidence-based research 
and best practice 
guidelines - 

- providing leadership for 
local teams 

-   disseminating 
information about HPC 
and end-of-life care 

 

-  supports local 
partnerships between 
PPSMC and other 
programs and 
committees 

-  Collaborates in local 
initiatives to bring acute 
care, LTC, community 
care and interdisciplinary 
teams together for 
addressing end-of-life 
care issues 

-   collaborates with local 
partners to identify gaps 

-  provides formal and informal 
educational updates and 
information incorporating Best 
Practice Guidelines & Evidence-
based practices 

-   promotes and implements a 
variety of HPC courses for all 
local providers; introductory and 
advanced level courses, 
workshops, conferences 

-   enhances education outcomes by 
conducting needs surveys and 
arranging programs to meet 
specific needs 

-   uses effective research based 
strategies to promote transfer of  
knowledge to practice. 

 -  facilitates linkages at the 
regional level to avoid 
duplication of effort, 
services and resources 

-  participates on regional 
advisory committees, EOL 
Care Networks 

-  promotes awareness of 
PPSMC and related issues 
through newsletters, emails 

 
 

-   promotes development of 
the infrastructure to 
support consultation  

-   develops and maintains 
data collection system 
and submits quarterly 
and other reports to 
sponsor agency, 
MOHLTC and/or LHINs 

-   develops and maintains a 
list of secondary and 
tertiary experts for 
consultation  

 

-   works with EOL Care 
Network & other 
regional   partners to 
identify gaps in resources 
and services, and 
research opportunities  

-   advocates for 
development of programs 
to meet identified needs 

-   participates in 
collaborative projects  

 

-  facilitates the development of 
partnerships with learning 
institutions involved in delivery 
of health care education 

-   ensures access to current 
information and resources 

 

- Supports application of 
research findings at 
regional level 

- Supports and promotes the 
development and/or 
dissemination of symptom 
control guidelines 

- incorporates the CHPCA 
Norms of Practice* into all  
related activities 

- reviews and evaluates the 
effectiveness of the PPSMC 

- presents relevant data to 
LHIN’s   

- implements ongoing  
measurement systems, 
database, surveys 

- promotes research 
partnerships 

 

PPSMC Logic Model  updated Sep 2009     * Ferris,F.D., Balfour, H.M., Bowen, K., Farley, J., Hardwick, M., ,Lamontagne, C., Lundy, M., Syme, A., West,P.(2002). A Model  to Guide 
Hospice    Palliative Care; Based on Nnational Principles and Norms of Practice. Ottawa: Canadian Hospice Palliative Care Association. 

PROVINCIAL/ 
NATIONAL: 
PPSMC Network 
OPCA 
EOL Care Network 
HAO 
CHPCA 
C.N.A. 
CCO     
RNAO 

-   maintains a bank of 
evidence-based symptom 
management knowledge 
gained from 
provincial/national 
/international forums, 
journals etc.  

  

participates in PPSMC 
Consultants’ Network  
 
- participates as a member of 
provincial and national HPC 
Associations. -facilitates 
linkages to HPC  
- resources 

-   links with national and 
provincial associations, 
EOL Care Networks. 

-   participates in policy 
development e.g. Ontario 
College of Physicians 
and Surgeon’s  Policy on 
End –of-Life Decision 
Making and CHPCA’s  
Model to Guide HPC* 

 

-   promotes and facilitates 
attendance at provincial 
educational conferences 

-   bases curriculum development 
on principles and norms cited in  
the Model to Guide HPC*  

-   partners in education initiatives; 
C.N.A. certification process, 
Hospice Palliative Care 
Competencies, RNAO Best 
Practice Guidelines 

- Shares strategies, tools with 
provincial partners 

 

-   publishes and presents 
research at provincial, 
national and international 
levels. 

-   participates in research and 
related partnerships to 
enhance evidenced based 
practices 

- Promotes evidence-based 
practice integrating 
research into practice 

- participates in research 
projects at local level 

- identifies research projects 
and promotes collaborative 
partnerships 

 

COMPONENTS 
 


